
USD 432 Building Needs Assessment 2023-24

Districtwide Priorities:

-Facility upgrades needed. Potential football field/track upgrades, roof upgrades

(rerouting of drainage) and a FACS Kitchen remodel would be the top three priorities.

-Recruit and retain teaching staff to build strong student and community relationships

-Increased student engagement! This would be evidenced with more time on-task

utilizing high quality, evidence based teaching strategies. (Walk- through data will

reinforce this focus.)

-Updated curriculum materials for Social Studies textbooks (K-12) and Science (K-6)

-Additional professional development for updated Ready Curriculum (Math) K-6, Big

Ideas (new 7-12th), and MyPerspectives (6-11th) is needed as well to utilize all parts of

these curricula

.

-Collaboration time among our teachers to plan is needed (work days would be helpful

as well). Time to visit other exemplary/ innovative schools would spur excitement.

Elementary Needs Assessment

-Professional development to implement Math and ELA curriculum with fidelity.

-MTSS training for leading PLC/ Collaboration with data and instructional strategies that

are evidence based and show student growth. (less sped referrals)

-Fastbridge professional development for classroom teachers

-Build respect and build a PBIS scale

JH HS Needs Assessment

-Focus for classroom instruction strategies/ Tier 1

-Professional development for new curriculum/ new teachers

-Collaboration with data and instruction al strategies/ expand interventions

-New SS textbooks/ resources for 7-12


